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Camel Charisma
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Social enterprise set up to create income for 
Rajasthan’s herding community and conserve 
Rajasthan’s state animal

Based on long-term work with Raika camel 
pastoralists since early 1990s under aegis of NGO 
Lokhit Pashu-Palak Sansthan (LPPS)

Incubated as start-up in 2018, support through 
loan and mentoring



Principle 1. Maintenance of traditional nomadic system, 
grazing on natural vegetation. No stall-feeding!



Principle 2: No separation of mother and calf, 
ensuring adequate milk for baby: 



Principle 3: Milk accepted only from registered and 
trained herders



Principle 4: We combine traditional knowledge with modern 
hygienic requirements



Kumbhalgarh Camel Dairy



Included in the „Ark of Taste“



The 36 plants that 
camels feed on in 
Godwar: Many of them 
have been analysed 
scientifically for the 
presence of 
pharmacologically active 
or phytomedical
substances. 







Long-term goal  Daily collection of 35,000 l 
camel milk in Rajasthan
thru a network of micro-
dairies

 Provide sustainable
livelihoods to 2000 rural 
families

 Provide a nutritional source
of high value protein, iron, 
Vitamin C to 70,000-
100,000 people per day

 Insure Rajasthan against
climate change



It can be done, if there is a combination of public and private enterprise

We distribute camel milk for free to poor people with health problems 
and tribal children through our Community Camel Milk Health Centre



Impact

Case Studies relating to
• TB
• Diabetes/gangrene
• Cancer
• Asthma
• Liver problems
• Undiagnosed weakness

Case Studies have been compiled by 
Rosamma Thomas – are available on 
request.



Conclusion:

• Camel herders on their own can‘t do it!
• Besides infrastructure development, major resources have to 

be made available for packaging design, branding, etc.
• Marketing costs to reach the scale necessary to benefit 

larger number of camel milk producers are huge and require 
social impact investors, or a public-private partnership. 

• Well meaning development agencies support the idea of 
linking smallholders to markets, but do not understand the 
difficulties involved…market access requires significant 
funds.

Camel milk could address major public health issues:

• With its very high iron content it could be the ideal natural remedy for 
treating anaemia – prevalent among almost all women and many 
children

• Camel milk could be used as supportive treatment for TB
• Possible value for cancer treatment requires medical monitoring



www.camelcharisma.com
info@camelcharisma.com


